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Why

= |nnovation requires:
= Creativity
= Thorough execution of a learning project
= Validation of a business model



What can you do?

Manage creativity around basic concepts
= Goal

= Problem

= Solution

Link to business

= Customer segment

= Business Model

Manage business model validation in a lean
canvas

Will help manage backlog for realization




What can
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Transport heavy loads
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Families upper class
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Traffic jam

Go'in vaccation
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@

too expensive




can you do?

Go in vaccation
Probizm ESolutions Unigue Value Proposition Unfair Advantzge Client Fegment
Traffic jam Familial aerostat no information no information Families urper clas:
Key Metncs Channe!
no information no information
Caost Stneam Revenus Stream
no information no information

= Validate business model and establish a learning strategy




Root view M

-
! | £/ Root view — — - - —

= the first view shows the
root domain.

‘= You can add goals,
| problems, solutions,
customer segments,
business models...
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e Click right to get pop up
menu

e Choose ‘New Goal’

New Goal

Hew Pfiem

New Domain

New Solution

New Customer Segment
Add Business Model
Connect

Show detail

Change Hame

Delete

Dump Item




Set object name

= Add the goal name in the dialog

box
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Go in vaccation




= Use the same seguence to create |
Problems, solutions...
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Connect elements|

& Roct view oo

= Once created you can connect
elements together

Go inva New Goal
New Problem
New Domain
New Solution

Hew Customer Segment
Add Business Model
Show detail

Change Hame
Delete

Dump ltem




Connected elements

|- Roat view

= Any type can be connected ‘
together




Networks

= You can build complex networks of
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|&| View on domain: Feature Management 8 i - . E
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sions frequertes Responsable innovation

Outil de gestion de la créativite
@

Designer au sens design produit (utilisabilité, fonction, cadre symbolique et historigue )

®
Expliquer comment utiliser ['outil p%r atteindre cet objectif (video, blog, image type paper)
pmmert impligquer le réseau d'utilisateur en mode Minecraft : :
Mettre en oeuwre les principes de De Bono sur |a pensée |atérale

idertifier les signaux faibles ayart résonnace (]

; ’ Generer des provocations
Révtiliser lesidées existantes en mieux fi & steal like an artist) @

I . réserver des parties de la map gpans SUpPression
Etaphore :le 51G de |a pensge craative Etre créatif Hoodifitcetjury Rt EOt man- ByTic i:ories 2
Travailler en mono poste @ Gé i

c erer des droits

L Architecture modulaire ®
B - =

» s = @ Fartager des idées @
Gérer des concepts -

activer la descrip{ic@ pour le libelle long

Falcaalal) Mettre un tackgroun&emi -tr'gnsparenl sur les labels

é @ = Toomer

]

= 3 orienter les connexion. et leur danner un sens de dépendance
Geérer des business mode:

Nariager Tes i et e rrilss & oeuglé{%—e?gsl%%ﬂ;iéramhic. 2 des concepts dans leurs dépendances

indiguer les chosegaites
rendre plus vaporeu: s ou plus sombres les choses faites

® Dionner une priorité aux concepts
Prévoir une gestion des Iabel&en multi-pays

Vendre multi-pa: QUSiCiLI ympa

Perizer aussi [es vidéos e anglais @
Pasige parols Créativité
Rendre simple I'utilisatian [~]

@

Expliquer aux utilisateurs comment tirer partie de I'application de ta me@leure mariére @ T - S —_ .
usiness model pour création d'entreprise

@ Faire des vidéos tutarial

,E“Encapsuler les appels 3 la base dans dd php ®

& 1 : Ci MD3
Base de données partageable non acd@ssible en java LEMEEE

Litiliser une solution php - MySAL L # -
Développer un autre DAD sur les mémes fonctions Création de logiciel

= ...and be very creative




which means, we need a bit of

organization like domains

@

Trucks

@

Transport heavy |oads

@
r Familial aerostat
Traffic jam

Govin vaccation
=

@
burglars

-
too expensive

Hew Goal
Hew Problem

New Domain
New Solution

Hew Customer Segment

Add Business Model
Connect

Show detail

Change Name
Delete

Dump ltem




= ...you need to open the domain
with 'show detalil’

fero: New Goal

New Problem

@
Trucks Hew Domain

@ New Solution

T t heavy load
SRR RN e Hew Customer Segment

Add Business NModel

- — @ Connect
= Familial aera

Traffic jam Show detail

Change Name
Delete
@ Dump Item
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Go in vaccation

=
.5'

too expensive




ach domain a window B3
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Berostat | | £, View on domain: Aerostat lﬂlﬂ
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Trucks

@

Ti rthi load
ransport heavy loads P

@
P Familial aerostat
Traffic jam

Go in vaccation
@
burglars

= Once open
N a new
window...




= ...you can add wh

@
@ Aerostd|
Trucks
Transport heavy loads @
Berostat
@
] Familial aerost
Traffic jam
Go in vaccation
#
burglars

@
too expensive

.
|2 View on domain: Aerostat

tasks and work on

@
_ piteh investors
#
lack of money 2
Get subsidies
Create a Familial aerostat
I

lack of skills on material and structure

@

Hire expert consultant

lﬂ&i

Dle backlog of
a sub item




Business Model

| £ Root view . —— [ W= =
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@
Berostat
@
Trucks
Transport heavy loads @
Berostat
@
Families upper class
@
Familial aerostat
@
Traffic jam
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Btomated Aerostat service

Go in vaceation

B
burglars
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too expensive
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Details for Business Models

|| Business Mods! to be sf =

[ Gosr

Goin vaccation

Frobism Eolutions Unigue Value Proposi, Uinfzir Advanizge Cliznt Segment
Traffic jam Familial sercstat no information no information Families upper class

Hey Mzincs Chznnel

no information no information

Automated e New Goal

New Problem

New Domain

New Solution

New Customer Segment

Add Business Model
| Rewvenue Siream Connect
no information no information
Show detail

Change Name
Delete

Dump ftem

=a

= Alean canvas helps you to steer your learning
acquisition into your validated business model




Navigation

= Click and it turns to the center of the view

= Change the mouse wheel and It Z00ms |n
or out B
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ENJOY YOUR RIDE!

Send your comments to :

feedback@ideaversal.com
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